






Editors’ note: With the publication of “Missing Missions: Further Reflections on 
Institutional Pluralism (or its Absence),” we inaugurate a new occasional feature, “Dialogue,” 
offering scholars the opportunity to respond to research published in a recent issue of the Journal 
of Legal Education. The Editors welcome short submissions that expand upon that research—for 
instance, asking new questions or applying findings in new contexts.
For	 many	 years,	 Standard	 202	 of	 the	 American	 Bar	 Association’s	
Standards	for	Approval	of	Law	Schools	has	required	each	school	undergoing	
accreditation	to	“develop	a	written	self-study,	which	shall	 include	a	mission	
statement.”1	 As	 part	 of	 that	 self-study,	 the	 ABA	 expects	 a	 law	 school	 to	
“evaluate	 [its]	 strengths	and	weaknesses…in light of the school’s mission.”2	Given	
1.	 2009–2010	ABA	Standards	for	Approval	of	Law	Schools	Standard	202,	Self	Study,	http://
www.abanet.org/legaled/standards/2009-2010%20StandardswebContent/Chapter2.pdf	
(last	 visited	 May	 11,	 2010).	 The	 Standards	 Review	 Committee	 presently	 is	 considering	
amending	 the	 standards	 to	 move	 toward	 outcome	 measures.	 The	 most	 recent	 draft	 of	
Standard	202	 states	 that	 law	schools	 “shall	 engage	 in	a	 regular	planning	and	assessment	
process,	 including ongoing assessment of the school’s effectiveness in achieving its mission and	 realizing	
its	 established	 goals,	 and	 when	 appropriate	 in	 light	 of	 the	 school’s	 assessment	 of	 its	
effectiveness,	 periodic	 revision	 of	 plans,	 goals	 or	 mission.”	 See	 http://www.abanet.org/
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that	directive,	one	might	imagine	that	faculty	and	administrators	at	each	law	






institutional	 pluralism,	making	 that	 one	 of	 the	 plenary	 panels	 at	 the	 2009	
AALS	Annual	meeting.4	In	his	article	discussing	institutional	pluralism,	Dean	
Garvey	highlighted	four	types	of	law	schools	that	reflect	somewhat	distinctive	
missions—religiously-affiliated	 law	 schools,5	 law	 schools	 at	 historically	 black	




these	 missions	 reflect	 distinctive	 approaches	 to	 legal	 education.	 Are	 there	




































that	would	 compare	 the	mission	 statements	of	 the	various	 schools,	 looking	















I. What is a Mission?
A	mission	is	a	shared	commitment	with	both	an	internal	and	external	focus.	
Internally,	 a	 mission	 identifies	 a	 set	 of	 purposes	 and	 values	 that	 guide	 an	
organization	and	the	members	of	 the	organization	 in	making	decisions	and	




10.	 Stephen	Covey,	 author	 of	The	 Seven	Habits	 of	Highly	Effective	 People,	 among	 others,	
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staff,	 students,	 and	donors.11	The	mission	 is	generally	 reflected	 in	a	mission	
statement—“a	written,	easy-to-remember	sentence,	short	list	of	bullet	points,	
or	paragraph	illustrating	a	[law	school’s]	goals	and	purpose.”12
II. Which Law Schools Lack a Mission?
The	mission	 is	 generally	 reflected	 in	 a	mission	 statement,	 a	 sentence	 or	







The	 search	 process	 involved	 several	 steps.	 We	 checked	 the	 law	 school	
webpage	to	see	if	it	had	a	link	to	“Mission.”	We	checked	the	“About”	link	to	
see	 if	 the	description	of	 the	 law	school	 referenced	the	school’s	mission.	We	


















	 2009–2010	 ABA	 Standards	 for	 Approval	 of	 Law	 Schools	 Standard	 203,	 Strategic	
Planning	 and	 Assessment,	 http://www.abanet.org/legaled/standards/2009-2010%20















as	a	 	mission	statement.15	A	mere	description	of	 the	 law	school	or	what	 the	
law	school	does	or	 is	or	what	the	law	school	provides	students	was	deemed	
insufficient	to	constitute	a	mission.16
For	 the	fifty-seven	schools	set	 forth	below	(over	one-quarter	of	 the	ABA-
accredited	 law	 schools!),	 we	 could	 not	 find	 any	 “mission	 statement”—any	
statement	 that	 defined	 the	 goals	 and	purpose	 of	 the	 law	 school.	Note	 that	
the	schools	are	listed	in	alphabetical	order	and	I	have	noted	whether	they	are	














law	school,	 is	dedicated	to	 integrating	 faith	and	reason	 in	 the	search	for	 truth	 through	a	
focus	on	morality	and	social	justice.”	http://www.stthomas.edu/law/about/mission/default.




of	 Southwestern	 Law	 School	 is	 to	 produce	 highly	 skilled	 graduates	 who	 are	 capable	 of	
integrating	theory	and	practice	to	meet	the	challenges	of	the	twenty-first	century.	Through	
excellent	faculty	committed	to	promoting	the	highest	level	of	professionalism,	Southwestern	









16.	 See, e.g., http://law.uark.edu/prospective/message-from-the-dean.html	(last	visited	April	24,	
2010)(message	from	the	Dean	at	Arkansas-Fayetteville,	describing	the	law	school);	http://
www.law.ucla.edu/home/index.asp?page=2	 (last	 visited	 April	 24,	 2010)	 (about	 UCLA	
School	of	Law,	describing	the	law	school	and	opportunities	for	students).
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law	schools	in	the	top	100	of	the	U.S. News & World Report	rankings.	In	total,	of	
the	fifty-seven	 law	schools	without	a	mission,	 thirty-nine	are	 ranked	among	
the	top	100,	while	only	eighteen	are	law	schools	in	the	third	or	fourth	tier	(or	
provisionally	 accredited).	This	means	 that	more	 than	 two-thirds	 of	 the	 law	
schools	without	a	mission	are	 in	 the	U.S. News & World Report	 top	 100,	while	
slightly	less	than	one-third	are	in	the	third	or	fourth	tier.	(This	also	means	that	
nearly	40	percent	of	 the	 top	 100	 schools	do	not	have	a	mission,	while	only	
approximately	20	percent	of	the	third	and	fourth	tier	schools	do	not	have	a	
mission.)
17.	 For	purposes	of	 this	analysis,	 the	 three	ABA-accredited	 law	schools	 in	Puerto	Rico	were	
excluded	from	the	analysis,	 so	 the	universe	of	ABA-accredited	 law	schools	 totals	 196,	 118	
private	law	schools,	and	78	public	law	schools.
Dialogue: Missing Missions
164	 Journal of Legal Education
III. What Does This Mean? Why Does This Matter?
As	noted	above,	the	existing	accreditation	standards	require	each	law	school	
to	have	a	mission	statement,	and	encourage	each	law	school	to	contemplate	
its	 distinctive	 mission	 and	 identify	 goals	 to	 improve	 its	 program	 of	 legal	
education.18	 In	 light	 of	 this	 existing	 standard,	 the	 fact	 that	 fifty-seven	 law	
schools	 include	no	discernable	mission	statement	on	their	webpages	should	





















a	 comparison	 of	 law	 school	 mission	 statements	 could	 provide	 significant	
information	 about	 the	 direction	 of	 legal	 education	 in	 the	United	States.”20	






From	 a	 different	 perspective,	 this	 lack	 of	 purpose	 and	 direction	may	 be	
evidence	of	the	extent	to	which	law	schools	have	been	insulated	from	market	
forces	 as	 a	 result	 of	 the	 demand	 for	 legal	 education21	 and	 an	 accreditation	
process	and	academic	culture	that	many	have	described	as	stifling	innovation.22




and	sense	of	purpose	because	“the	 times,	 they	are	a	changing,”23	 and	 in	an	










org/Public/MainPage.aspx?ReturnUrl=%2fPrivate%2fMainPage2.aspx	 (last	 visited	 May	
11,	2010).




see also	 James	 J.	 Fishman,	Tenure	 and	 its	Discontents:	 The	Worst	 Form	 of	 Employment	
Relationship	Save	All	of	the	Others,	21	Pace	L.	Rev	359,	372	(2000)(noting	that	academic	
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to	 improve	 the	 organization.	 If	 someone	 gave	 the	 law	 school	 a	 $5	million	
unrestricted	gift	generating	annual	 support	of	$200,000	 for	 the	 law	school,	
how	 should	 that	 $200,000	 be	 invested?	 If	 the	 law	 school	 needs	 to	 pare	
$200,000	from	its	budget	to	avoid	raising	tuition	while	continuing	to	provide	
an	 excellent	 legal	 education,	 what	 should	 get	 cut	 or	 could	 be	 done	 more	
efficiently	 to	 generate	 savings?	Having	 a	mission	 statement	 and	 a	 sense	 of	
purpose	helps	 focus	 these	“investment”	decisions	so	 they	are	not	simply	ad	
hoc	responses	over	time	with	little	coherence.
Even	 though	 law	 schools	 should	 have	 enough	 self-interested	 reasons	 to	
consider	 embracing	 a	 sense	 of	 mission,	 the	 accreditation	 process	 is	 likely	
to	provide	additional	 incentive.	 If	 the	Standards	Review	Committee	of	 the	
ABA’s	Section	on	Legal	Education	and	Admissions	to	the	Bar	continues	 in	
its	 efforts	 to	 promulgate	 revised	 accreditation	 standards	 that	 emphasize	 a	
more	outcomes-based	approach	to	setting	standards,	each	 law	school	going	











25.	 See, e.g.,	 Heather	 Bock	 and	 Robert	 Ruyak,	 Constructing	 Core	 Competencies:	 Using	
Competency	Models	to	Manage	Firm	Talent	(ABA	2007);	Marjorie	M.	Shultz	and	Sheldon	
Zedeck,	Final	Report:	Identification,	Development	and	Validation	of	Predictors	of	Lawyer	

























respond	 by	 finding	 ways	 to	 innovate	 and	 develop	more	 distinct	 identities,	
the	 fifty-seven	 schools	 referenced	 in	 this	 article	will	 have	much	more	work	
to	do	than	other	law	schools	in	responding	to	those	changing	standards	and	
the	changing	legal	marketplace.	It	 is	extremely	difficult	to	measure	whether	
a	 law	 school	 has	 accomplished	 its	 mission	 and	 whether	 its	 students	 have	
demonstrated	competence	in	the	outcomes	it	values	when	the	law	school	has	
no	mission.
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